

RESEARCH PROJECTS FOR DEVELOPMENT – SOUTH trAINING PROJECTS
Form for the annual operational activities report 2020
Deadline: 26 February 2021
This report must be accompanied by various appendices (mission reports, reports of the scholarship holders' stays, etc.). 
Please attach a table of appendices.. 
ATTENTION POINTS : 
The content of this report is used in particular to enable ARES to monitor the project and to feed the report to the DGD. We thank you for taking note of the following attention points:
1. Lessons learned 
The lessons learned will be used to:
- Provide ARES with feedback on management elements,
- To feed into the reflexion for the country groups on specific themes,
- Share your experience with other cooperation actors within the same country.
2. Monitoring of indicators and « scores de performance »
This year, the indicators and "scores de performance " will not be filled in via this document but via the GIRAF online platform (future ARES project management tool) which will be presented to you at the beginning of January. A presentation of the instructions for this exercise is planned during the webinars organised the 13, 14 and 15 of January 2021.
We invite you to register for one of these sessions via this doodle: https://doodle.com/poll/3nszx9y26zn2u75v?utm_source=poll&utm_medium=link .
Following this presentation, a written manual will be given to you. We will also invite you to send us any questions you may have. We will then invite you to complete the performance indicators and scores according to the modalities presented during the webinars by 26 February 2021 at the latest. 


01. fact sheet
	
	

	Project title
	

	Country
	

	Year of project launch
	

	Nothern Coordinator
	

	Northern coordinating Higher Education Institution
	

	Southern Coordinator
	

	Southern coordinating Institution
	


02. follow up on operational strategy
[bookmark: _Toc26368895]02.1 / context
Please describe below in 10-15 lines the state of progress of the project in 2020.
02.2 / IMPACT OF TE COVID 19 - SUMMARY
Please describe below in 10-15 lines the impact of Covid 19 on the development of your project in 2020. We also invite you to describe the difficulties encountered as well as the solutions put in place, if any, to overcome these difficulties.
[bookmark: _Toc383191113][bookmark: _Toc26368896]02.3 / reminder of the overall objectiven specific objective and expected results
	
	

	OO
	

	SO
	

	ER1
	

	ER2
	

	ER3
	

	ER…
	


[bookmark: _Toc26368897]02. 4 / result attainment 
Please describe below to what extent each expected result has been achieved and clarify the possible delays, even abandonments, new developments and applied reorientations. In case of a delay in execution, please indicate how this delay will be caught up.
[bookmark: _Toc26368898]02. 4.1 / ER1
[bookmark: _Toc26368899]02. 4.2 / ER2
[bookmark: _Toc26368900]02. 4.3 / ER3
Etc.
[bookmark: _Toc26368901]02. 5 / lessons learned
[bookmark: _Toc26368902]02. 5.1 / success factors
Which elements facilitated the overall implementation of the project? Explain how they facilitated it. Among these, identify those that would be interesting to share with other actors active in the country.
[bookmark: _Toc26368903]02. 5.2 / possible difficulties experienced
Describe any obstacles that may have impeded the overall implementation of the project. Explain the consequences of these difficulties on the implementation of the planned activities. What solutions were you able to provide? Among these, identify those that it would be interesting to share with other actors active in the country.
[bookmark: _Toc26368904]02. 5.3 / Recommandations 
In relation to the above findings or other contextual elements, what recommendations or questions would you address to the following recipients?  :  
01. ARES: monitoring and management elements 
02. Country Groups: elements for reflection on identified themes 
03. Other cooperation actors in the same country
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[bookmark: _Toc26368905]02. 6 / expenses
[bookmark: _Toc26368906]02. 6.1 / table of project stakeholders
The purpose of this table is to help understand the data related to individuals included in the financial report. It should allow to make the link between the activity report and the financial report. Please fill in the table below, remembering to mention the names of the people paid in the project and their function, the names of the scholarship holders, the period of their stay and their scholarship category, the name of the professors who have carried out missions, the dates of these missions, etc. In this table, you should not specify the amounts of the expenses.
	Realized Expenses 

	Staff
Commitment of X from …. to…. + mention of the function



	Scholarships
· X men months of scholarships in Belgium for X from …. to …. + scholarship category
· Y men months ol local scholarships for Y from…. to …. + scholarship category

	Missions
· Teaching mission of X from…. to …..
· [bookmark: _GoBack]Coordination mission of Y from …. to ….


[bookmark: _Toc26368907]02. 6.2 / comments on the use of the budget
Explain and comment on the budget execution rate. Explain any significant transfers between main headings.
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