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SYNERGY PROJECTS
Form for the annual operational activities report 2020
Deadline: 26 February 2021

[bookmark: _heading=h.gjdgxs]introduction 
For projects that take place over several years, an activity report must be written, even partially, at the end of each year according to the following outline. 
This report must therefore be updated and completed each year to end up with a cumulative report at the end of the project.
Thank you in advance for your collaboration!

[bookmark: _heading=h.3znysh7]ATTENTION POINTS : 
The content of this report is used in particular to enable ARES to monitor the project and to feed the report to the DGD. We thank you for taking note of the following attention points:
1. Lessons learned 
The lessons learned will be used to:
- Provide ARES with feedback on management elements,
- To feed into the reflexion for the country groups on specific themes,
- Share your experience with other cooperation actors within the same country.
2. Monitoring of indicators and « scores de performance »
This year, the indicators and "scores de performance " will not be filled in via this document but via the GIRAF online platform (future ARES project management tool) which will be presented to you at the beginning of January. A presentation of the instructions for this exercise is planned during the webinars organised the 13, 14 and 15 of January 2021.
We invite you to register for one of these sessions via this doodle: https://doodle.com/poll/3nszx9y26zn2u75v?utm_source=poll&utm_medium=link .
Following this presentation, a written manual will be given to you. We will also invite you to send us any questions you may have. We will then invite you to complete the performance indicators and scores according to the modalities presented during the webinars by 26 February 2021 at the latest. 
01. Synergy
Describe the collaboration with the other Belgian Actor of Non-Governmental Cooperation  (ANGC) and with local academic partners. Specify the roles and contribution of each partner and the interest of the synergy.
02. [bookmark: _heading=h.2et92p0]Impact of te covid 19 - summary
Please describe below in 10-15 lines the impact of Covid 19 on the development of your project in 2020. We also invite you to describe the difficulties encountered as well as the solutions put in place, if any, to overcome these difficulties.
03. [bookmark: _heading=h.tyjcwt]lessons learned
[bookmark: _heading=h.3dy6vkm]03.1/  SUCCESS FACTORS
Which elements facilitated the overall implementation of the project? Explain how they facilitated it. Among these, identify those that would be interesting to share with other actors active in the country.
[bookmark: _heading=h.1t3h5sf]03.2/ POSSIBLE DIFFICULTIES EXPERIENCED 
Describe any obstacles that may have impeded the overall implementation of the project. Explain the consequences of these difficulties on the implementation of the planned activities. What solutions were you able to provide? Among these, identify those that it would be interesting to share with other actors active in the country.
[bookmark: _heading=h.4d34og8]03.3/ RECOMMANDATIONS 
[bookmark: _GoBack]In relation to the above findings or other contextual elements, what recommendations or questions would you address to the following recipients?  :  
01. ARES: monitoring and management elements 
02. Country Groups: elements for reflection on identified themes 
03. Other cooperation actors in the same country

04. [bookmark: _heading=h.2s8eyo1]statement of expenses
See attached expenses entry table.
The statement of expenses is annual and concerns only the expenses supported by the ARES during the calendar year concerned.
05. [bookmark: _heading=h.17dp8vu]DEADLINE
This completed form must be submitted by February 26, 2021.
For projects that take place over several years, a cumulative report must be produced at the end of each year. You are then invited to answer, even partially, the questions at the end of each calendar year, starting from this last canvas, in order to have an annual progress report of the project, and then to finalize the report at the end of the project.
For expenses, the statement is annual. 
Example for a project that covers 3 calendar years :
	Project
	Cumulative narrative report
	Annual financial report

	End Year 1
	Partial/Provisional Report  
	Statement of expenses year 1 

	End Year 2
	Partial/Provisional Report  
	Statement of expenses year 2 

	End Year 3
	Full/Final Report  
	Statement of expenses year 3 
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