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introduction 
The responses will allow ARES to determine, for each of them, evaluation criteria (effectiveness, efficiency, etc.), a performance score (A, B, C, D), and justification from our financial backer (DGD).
We thank you in advance for your collaboration!
01. Effectiveness
1.1. How would you describe the execution of the program, as a whole? 
A: highly satisfactory 
B: satisfactory 
C: not very satisfactory 
D: not at all satisfactory 
1.2. What were the research, training and/or service activities that were planned for, and, among these, which ones were implemented? Please explain.
Example: 
	Description of the activity
	Expected
	Implemented
	Comments 

	
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 1
	YEAR 2
	YEAR 3
	

	1. …
	X
	
	
	X
	
	
	

	2. …
	X
	
	
	
	X 
	
	

	3. …
	
	
	
	X
	
	
	


1.3. For training activities: please specify the type of training and, for each one, the number of individuals trained as part of the project.
1.4. For research activities: please specify the amount of research carried out, and if it has been published (announcement, publication, etc.).
1.5. For public services: please specify their nature, the subject matter of these services, and the stakeholders they were designed to reach.
1.6. To what extent did the activities that were carried out fulfill your scientific goals?
A: to a very large extent
B: to a large extent
C: to a little extent
D: to a very little extent
Elaborate on your response with concrete examples.
1.7. In doing this, which strategic target(s) for the country
 did you serve and how?
02. Efficiency 
2.1. How would you describe the use made of the budget? 
A: highly satisfactory 
B: satisfactory 
C: not very satisfactory 
D: not at all satisfactory
2.2. Was the budget spent according to plan, or did it have to be adjusted? Please detail this. 
2.3. How would you describe compliance with the schedule of activities, as a whole? 
A: highly satisfactory 
B: satisfactory 
C: not very satisfactory 
D: not at all satisfactory 
2.4. Did you encounter problems or delays in implementing these activities? Please detail this.  
03. Relevance 
Within the current environment (institutional, political, socio-economic, etc.), please describe the level of relevance of your project’s specific objective. 
A: highly relevant
B: relevant
C: not very relevant
D: not at all relevant
Elaborate on your response with concrete examples.
04. Viability 
How would you describe the durability of this project and of collaboration among partners once funding has ended?
A: highly viable 
B: viable 
C: not very viable
D: not at all viable
Justify your response by providing one (several) example(s) of: 
· financial viability/provision
· capacity development/knowledge transfer
05. Gender
What type of gender-related questions have arisen in your project, and how have you responded to this/these?
06. Environment
What type of environmentally related questions (impact on the environment and/or impact from the environment) have arisen in your project, and how have you responded to this/these?
07. Conclusion and recommendations  
What have you learned from this project (best practices worth sharing, pitfalls to be avoided, ...)? 
Status of expenditures
Please see the attached expenditure data chart.
Deadline
This duly-completed questionnaire must be submitted by 28 February 2019 to tanguy.goethals@ares-ac.be  
To find out more:
TANGUY GOETHALS
—
ARES - ACADÉMIE DE RECHERCHE ET D'ENSEIGNEMENT SUPÉRIEUR
RUE ROYALE 180 / 1000 BRUSSELS / BELGIUM
T +32 2 225 45 22 / F +32 2 225 45 05
TANGUY.GOETHALS@ARES-AC.BE / WWW.ARES-AC.BE
� Based on the Common Strategic Framework proposed by ACNGs for the relevant country
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