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Please fill in only one form per project. 
1 FACT SHEET
	
	

	Project title
	

	Country
	

	Year of project launch
	

	Northern coordinator
	

	Northern coordinating Higher Education Institution
	

	Southern coordinator 
	

	Southern coordinating institution
	





2 FOLLOW-UP ON OPERATIONAL STRATEGY
2.1 [bookmark: _Toc383191113]REMINDER OF THE OVERALL OBJECTIVE, SPECIFIC OBJECTIVE, AND EXPECTED RESULTS
	
	

	OO
	

	SO
	

	ER1
	

	ER2
	

	ER3
	

	ER…
	



2.2 Result attainment 
Please describe below to what extent each expected result has been achieved and clarify the possible delays, even abandonments, new developments and applied reorientations. In case of a delay in execution, please indicate how this delay will be caught up.
ER1

ER2

ER3
Etc.


Lessons learned
Success factors
Which elements have facilitated the overall implementation of the project? Explain how they have facilitated the implementation. Which of these elements are worth sharing with other actors active in your country?


Possible encountered problems 
Describe the possible obstacles that have hindered the overall implementation of the project. Explain the effects of these problems on the execution of the planned activities. Which solutions did you succeed in applying? Which of these solutions are worth sharing with other actors active in your country?


Recommendations 
With respect to the above observations, what would you have changed, if necessary, in the design of your project? Please explain each element of your response.
More generally, which recommendations would you make to ARES and to the other actors in your country?



Follow-up of the indicators
Please complete the table of indicators below (if some indicators are not relevant for the project leave the corresponding fields empty).
	INDICATORS 
	VARIABLES
	 
	2018

	F.1 Number of long training courses created/improved upon
	Number of bachelors/masters/doctoral programs improved upon
	 
	 

	
	Number of bachelors/masters/doctoral programs created 
	 
	 

	
	TOTAL F.1
	 
	

	F.2 Number of occasional training courses held
	Nws = number of workshops and seminars held
	 
	 

	
	TOTAL F.2
	 
	

	F.3 Number of persons who received grants
	Nprg = number of persons who received refresher/training course grants
	♀
	

	
	
	♂
	

	
	
	Total
	 

	
	Nstdg = number of students who received a doctoral grant
	♀
	

	
	
	♂
	 

	
	
	Total
	

	
	Nsts = number of students who received a scholarship
	♀
	

	
	
	♂
	

	
	
	Total
	 

	
	TOTAL F.3
	 
	

	F.4 Number of persons trained under group training courses
	Npws = total number of participants in seminars/workshops
	♀
	

	
	
	♂
	 

	
	
	Total
	

	
	TOTAL F.4
	 
	

	F.5 Success rate for diploma courses
	
Number of persons who received a grant for a diploma course

	♀
	

	
	
	♂
	      

	
	
	Total
	

	
	Number of persons who have received diploma grants and have obtained their diploma
	♀
	

	
	
	♂
	

	
	
	Total
	

	
	TOTAL F.5 
	
	

	R.1 Number of research projects carried out 
	Nredoc = number of research projects carried out as part of a doctoral course
	 
	 

	
	Nremas = number of research projects carried out as part of a master’s course
	 
	 

	
	Nrepro = number of research projects carried out within another framework
	 
	 

	
	TOTAL R.1
	 
	

	R.2 Number of research centers supported and/or created
	Nrcsup = number of research centers supported
	 
	 

	
	Nrccre = number of research centers created
	 
	 

	
	TOTAL R.2
	 
	

	R.3 Number of publications accepted/scientific reports generated
	Npub = number of publications generated
	 
	 

	
	Nsccom = number of scientific communications generated
	 
	 

	
	TOTAL R.3
	
	

	SS.1 Number of initiatives undertaken for non-university actors 
	Nacext = number of activities for non-university actors
	 
	 

	
	TOTAL SS.1
	 
	

	SS.2 Number of services provided for third parties
	Number of services provided for third parties
	 
	 

	
	TOTAL SS.2
	 
	

	TS.1 Number of technical, administrative, or academic or scientific management services improved upon
	Number of technical, administrative, or academic or scientific management services improved upon
	 
	 

	
	TOTAL TS.1
	 
	





Performance scores
For each question, please mark an “x” next to the chosen ranking and provide an explanation for this choice (required).
Efficiency
 Please evaluate to what extent project resources (funds, expertise, time, etc.) were converted into results…
…in the most economical way 
	A
	Highly satisfactory
	

	B
	Satisfactory
	

	C
	Not very satisfactory
	

	D
	Mediocre/Poor
	

	Explanation for this ranking
	


…in compliance with the expected timetable 
	A
	Highly satisfactory
	

	B
	Satisfactory
	

	C
	Not very satisfactory
	

	D
	Mediocre/Poor
	

	Explanation for this ranking
	



Effectiveness
Please evaluate…
... to what extent the specific goal of the project has been attained as planned at the end of the year in question 
	A
	Highly satisfactory
	

	B
	Satisfactory
	

	C
	Not very satisfactory
	

	D
	Mediocre/Poor
	

	Explanation for this ranking
	



... the likelihood that the specific goal of the project will be attained at the end of the project, considering the current situation
	A
	High
	

	B
	Reasonable
	

	C
	Moderate
	

	D
	Weak
	

	Explanation for this ranking
	



Relevance
Please re-evaluate the relevance of the operation, considering any possible changes that might have taken place during the year in question, in the external situation, or within the project’s partner institutions
	A
	High
	

	B
	Reasonable
	

	C
	Limited
	

	D
	Relevance in jeopardy
	

	Explanation for this ranking
	



Potential viability
Please evaluate at this stage…
…to what extent the operation promises to survive from a financial and economic point of view after the end of the project (financial viability)
	A
	Very promising prospects
	

	B
	Good prospects
	

	C
	Uncertain prospects
	

	D
	Negative prospects
	

	Explanation for this ranking
	



…whether partners possess the necessary capabilities to verify the operation themselves and to continue it after the end of the project (knowledge transfer/capacity building/technical viability)
	A
	Absolutely
	

	B
	To a satisfactory extent
	

	C
	To a partial extent
	

	D
	Not at all
	

	Explanation for this ranking
	



…whether conditions for local adoption of the project have been fulfilled and will remain so after its ending (social viability)
	A
	Very promising prospects for adoption
	

	B
	Good prospects for adoption
	

	C
	Uncertain prospects for adoption
	

	D
	Negative prospects for adoption
	

	Explanation for this ranking
	




Contribution to the CSC[footnoteRef:1] [1:  Cadre Stratégique Commun ] 

Please evaluate at this stage to what extent the operation will contribute to the target(s) to which it is linked
	A
	Very promising prospects
	

	B
	[bookmark: _GoBack]Good prospects	
	

	C
	Uncertain prospects
	

	D
	Negative prospects
	

	Explanation for this ranking
	



Gender
Please evaluate to what extent the specific provisions regarding gender[footnoteRef:2] have been executed as planned at this stage [2:  If your project has any] 

	A
	Highly satisfactory
	

	B
	Satisfactory
	

	C
	Not very satisfactory
	

	D
	Mediocre/Poor
	

	Explanation for this ranking
	


Environment
Please evaluate to what extent the specific provisions regarding the environment[footnoteRef:3] have been executed as planned at this stage [3:  If your project has any] 

	A
	Highly satisfactory
	

	B
	Satisfactory
	

	C
	Not very satisfactory
	

	D
	Mediocre/Poor
	

	Explanation for this ranking
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